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Year 1 Summary of the 5-year Strategic Plan 

 

We respectfully acknowledge School District 57, resides on the unceded ŀƴŎŜǎǘǊŀƭ ƭŀƴŘǎ ƻŦ ǘƘŜ [ƘŜƛŘƭƛ ¢ΩŜƴƴŜƘ First Nations, 

McLeod Lake Indian Band and the Simpcw First Nation. It is our honour to walk alongside the Indigenous communities in 

the education of  students. 

Preamble: 

School District No. 57, has completed its first year of the new 5-year Strategic Plan.  This plan is reviewed on an annual basis and adjusted based on 

the data presented in this report.  The data is extracted from the 2020-21 and the 2021-22 school years.   Some of the information has been masked 

as per the Protection of Personal Information when Reporting on Small Populations Policy. Numbers that are masked will not appear on the charts.   

Annually the Strategic Plan, Implementation Plan and the Framework for Enhanced Student Learning (FESL) Report, is reviewed through an 

engagement process with our rightsholders, stakeholders, students, staff, parents and community. The purpose of the engagement process is to 

evaluate the impact of the implemented strategies and identify the adjustments needed in response to student outcomes.   

About our District: 

{ŎƘƻƻƭ 5ƛǎǘǊƛŎǘ bƻΦрт ǊŜǎƛŘŜǎ ƻƴ ǘƘŜ ǳƴŎŜŘŜŘ ŀƴŎŜǎǘǊŀƭ ƭŀƴŘǎ ƻŦ ǘƘŜ [ƘŜƛŘƭƛ ¢ΩŜƴƴŜƘ CƛǊǎǘ bŀǘƛƻƴǎΣ aŎ[ŜƻŘ [ŀƪŜ LƴŘƛŀƴ .ŀƴŘ ŀƴd the Simpcw First 

Nations.  Geographically we expand from Mackenzie BC, through Prince George BC to McBride and Valemount BC.  We serve 41 schools: 32 

Elementary schools, 8 Secondary schools and 1 District Learning Support center for alternative and alternate learning opportunities.  We provide 

educational programs for approximately 13000 students inclusive of early learning, after school art and sports programing, trades programs, and dual 

credit programs with our local post-ǎŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭǎΦ  ²Ŝ ǎǳǇǇƻǊǘ [ƘŜƛŘƭƛ ¢ΩŜƴƴŜƘ ǎǘǳŘŜƴǘǎΣ aŎ[ŜƻŘ [ake students and Takla students living on 

reserve through the Local Education Agreements.  With each Nation we co-construct the educational services provided to the students while 

attending a school within our school district and the results.   

Continuous Improvement Consultation and Engagement Cycle: 

Through the strategic planning process, School District No. 57 focuses on a holistic approach to supporting students reaching their 

goals and increasing academic results.  The directions focused on Truth and Reconciliation, Equity for Access, Wellness and Learning 

provides us with the road map towards increasing results for our learners.  By creating specific goals and measured objectives in our 

implementation plan, we will use this data to track our progress 

The Engagement Process for the 2021-22 School year included: 

Our engagement process was designed to gather feedback from our community on a continuous basis to review what was 

important for the students to learn, what is valued in education and what our priorities should be based on the student outcomes.  

The engagement process provided us with input from over 500 people and we recorded specific ideas from our staff, students, 

parents, rightsholders, stakeholders and community at large.  Our process included 3 online exchanges of ideas and thoughts, 2 

parent focus group, 3 community focus groups (1 in the fall and 2 in the spring) 1 review with the IELT (Indigenous Education 

Leadership Table) and 1 with senior staff.  

All engagement sessions were open to those who could attend and results were shared on the Website and at the Public Board 

meetings.  This information was used to make changes to the Implementation plan for the upcoming school year.  

                                                    

 

As outlined in the Workplan for the Special Advisors Recommendations an 

additional engagement happened with the Indigenous Community.   

The question we asked άWhat are the best ways for us to communicate and 

engage with you to ensure your voice is heard and a part of the success 

planning for Indigenous children? Tell us how we can support Indigenous 

children, within School District 57, on their pathway to success.έ 

We heard from 253 parents, grandparents, guardians and community 

members.  

https://www.sd57indigenouseducation.com/aboutus
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School District 57 Strategic Plan 2021-2026  
 ά¢ƘŜ tŀǘƘǿŀȅ to a Diverse Learning Community with Purpose, Options and Choices ŦƻǊ ŀƭƭέ  

{ƪŜƘ IǳƘƻƻƴǘΩƛ ƘƻŘǳƭΩŜƘ ǘƛΦ   

 

 

 

 

 

 

Strategic Plan District Directions and Goals 2021-2026 

District Directions 

School District No. 57 has identified 4 district directions that set our priorities for the next 5 years.   

These directions will guide our work. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Truth and Reconciliation 
Committing to the Truth and Reconciliation Calls to Actions 

implemented throughout our system to ensure a healthier 

future for Indigenous learners and a system that acknowledges 

ŀƴŘ ǘŜŀŎƘŜǎ /ŀƴŀŘŀΩǎ ǘǊǳŜ ƘƛǎǘƻǊȅΦ  

 

Equity of Access 
  Responsive systems providing accessible educational opportunities 

for all students to achieve their goals with specific focus for the 

Indigenous learners, children and youth in care and the students with 

diverse abilities/disabilities.  

 

Wellness 
Culturally safe, caring, inclusive learning communities, where all 

students thrive with an emphasis on mental health, physical health 

and overall well-being for students, staff and families. 

 

Learning 
Engaging, innovative, learning communities with options and choice 

for all students to be successful.  The explicit intention of increasing 

literacy, numeracy and graduation rates will be prioritized.  Specific 

strategies will be implemented to support the Indigenous learners, 

children and youth in care and the students with diverse 

abilities/disabilities. 

Our Vision: 

All students are prepared for each step of their 

ƭƛŦŜΩǎ ƧƻǳǊƴŜȅ ǿƛǘƘ ǘƘŜ ǎƪƛƭƭǎΣ ƪƴƻǿƭŜŘƎŜΣ 

options and choices to be successful. 

Our Mission: 

Through innovation, high standards and culturally 

responsive care, we nurture and empower all 

students where they are to be proud, confident, and 

engaged lifelong learners. 

Year 1 and 2 Goals 

Truth and Reconciliation: 

Ê Create a systems approach to ensure our staff and students 

know and understand the TRC Calls to Action as they are 

implemented in our system 

Ê Enhance trauma informed and resilience approaches in our 

schools 

Equity of Access 

Ê Create a continuum of support throughout the district to ensure 

all students have access to personalized learning.   

Ê Enhance our learning environments to build diverse supports for 

students to feel connected, engaged and safe to take learning 

risks. 

Wellness 

Ê Create a systems approach to support equity, diversity, 

inclusion and belonging 

Ê Enhance Mental Health Literacy understanding and its 

implementation.  

Learning 

Ê Increase literacy, numeracy and graduation rates for all students 

and close the gap for Indigenous learners, children and youth in 

care and students with diverse abilities/disabilities. 

Ê Create a system where all students develop a graduation 

success plan before leaving elementary school.  

Ê Enhance the districts academic learning opportunities 

connected to people, place and land. 

 

The results and outcomes reported are in relation to the Strategic Implementation Plan and to the School 

District 57 Work Plan to address the recommendations in the Special Advisors Report, June 24, 2021. 
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Educational Outcome: Students will meet or exceed literacy and numeracy expectations for each grade level.  

Strategies to support increased literacy and numeracy outcomes: 

Student Learning 

Ê Focus on balanced literacy strategies in the classrooms at all grade levels and targeting literacy intervention using programs 

such as Fountas and Pinnell  

Ê Utilize BC performance standards to support student learning in literacy and numeracy 

Ê Increased culturally responsive resources in classrooms, support by district team (Review resources for literacy in all schools 

to ensure current and culturally responsive resources are being used with students)  

Ê Focus on transitions into our schools, from grade to grade, between elementary and secondary school and from secondary to 

post-secondary 

Adult Learning 

Ê Focus on data dialogue with schools to move from data as information to data that informs action 

Ê Evidence-based Assessment professional learning sessions with Sandra Herbst for school leaders and teachers 

System and Structural Change 

Ê LƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ άDǊŀŘ /ƻŀŎƘŜǎέ ŀǘ ŀƭƭ ǎŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭǎ ǘƻ ǘǊŀŎƪΣ ƳƻƴƛǘƻǊ ŀƴŘ ǎǳǇǇƻǊǘ LƴŘƛƎŜƴƻǳǎ ǎǘǳŘŜƴǘǎ ǘƘǊƻǳƎƘ ǘƘŜƛǊ 

grad program to graduation. 

Ê Review curriculum to Indigenize with local content and decolonize to allow academics to be learned through a cultural and 

inclusive lens 

Ê Exploration of land based, project based instruction for literacy and numeracy 

Ê Implemented a District Numeracy Advisory Committee  

Ê LƳǇƭŜƳŜƴǘ ŀ wǳǊŀƭ {ŎƘƻƻƭǎ bŜǘǿƻǊƪ tǊƻƧŜŎǘ ǘƻ ōǳƛƭŘ ƻƴ ŜŘǳŎŀǘƻǊΩǎ ƭƛǘŜracy instruction capacity 

Ê Implemented English First Peoples 10 as a required 2 credit course as part of the grade 10 English Language Arts requirement 

Ê Collected literacy data using a district assessment beyond the FSA 

Literacy Outcomes 2021-22 (Additional 2021-22 data will be available in the 2022-23 school year) 

Intellectual Development 

 

Results Review 
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FSA cohort data gives us a literacy 

story of the learners in the district.  

This data tells us we are not 

effective in our intervention 

strategies for struggling readers. 

Cohort Grade 4 Grade 7 

All Learners 

2017/18 65% 70% 

2018/19 67% 66% 

Indigenous Learners 

2017/18 54% 56% 

2018/19 58% 56% 
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Early Year Evaluation (EYE) Assessment 2021-22 (research has shown that the skills in the domain assessed are related 

ǘƻ ŎƘƛƭŘǊŜƴΩǎ ƭƛǘŜǊŀŎȅ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǘƘŜƛǊ ǎǳŎŎŜǎǎ ŀǘ ǎŎƘƻƻƭύ 

 

We have been focusing on the Early Years as students enter Kindergarten as we know that early intervention is critical for the success of students.  

The results of the EYE assessment in 5 of our most vulnerable schools indicate that we are supporting students develop the necessary skills to be 

successful in school. Large decreases in the number of students demonstrating significant difficulty with the skills is observed.  However, this data tells 

us that additional strategies in the areas of Social Skills and Approaches to Learning, Cognitive Skills, Language and Communication need to be 

developed and implemented.  

We continue to notice our reading results as measured by 

the FSA and Gr. 10 Literacy Graduation Assessment indicate 

a large percentage of learners are not reading at grade level. 

We are most concerned with the results of the Indigenous 

learners and CYIC and students with diverse 

abilities/disabilities.  Due to lower populations some data 

has been masked. 

We have set a target to increase the % of students reading 

at grade level by 10% in two years of our new strategic 

plan.  

We utilized a district collection of the BAS (Benchmark  

Assessment System) to look at another source of reading 

levels.  This data is consistent with what we are noticing 

with the exception of Grade 2 results.  More inquiry is 

required in this area. 

As this is the first year of the strategic plan we are monitoring the impact the strategies will 

have on learners over the next five years.   

We focused on the collection of evidence and building plans based on the results.  

 

 Grad Coaches have been working to support Indigenous students to achieve a Regular 

Dogwood.  We are monitoring students at risk of not graduating in 5 years RED and building 

supports at the school level to see them transition to GREEN, on track to graduation with a 

Regular Dogwood. 

 

2022 Benchmark Assessment ςLiteracy Independent Reading  
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Numeracy Outcomes 2021-2022 (Additional 2021-22 data will be available in the 2022-23 school year) 

        

 

 

 

 

 

 

 

 

 

 

 

 

While looking at our 5-year trends, our Numeracy results have shown a slight 

increase, but significant work needs to happen to support student learning in 

all areas of Numeracy.  A deeper dive into classroom instruction from grades 

k-12 will be explored through the newly formed Numeracy Advisory 

Committee.   

This exploration will include a review of resources, instructional strategies and 

priorities of the BC Curriculum Learning Standards for Numeracy. 

There is evidence that we need to shift what we are doing if we are going to 

increase Numeracy results in the district.   We also have a hunch that so much 

of this work includes mindsets around Numeracy as we shift from 

Mathematics to Numeracy and the understanding of Numbers 

With this focus and additional strategies, we have set a target of increasing 

the % of students at grade level in numeracy by 10%.  

 

Adjustments to Literacy strategies for the 2022-23 school year: 

In addition to continuing with the strategies from year 1 of the implementation plan, the following adjustments will be made:  

Ê District-wide professional learning plan to support equity in our schools with professional development and supports for 

teachers to provide intervention in both literacy and numeracy- focus 

Ê Additional Grad Coach time to offer more support for Indigenous students and guide additional academic support should it be 

needed. 

Ê Professional development for literacy instruction beyond the primary grades for classroom teachers, non-enrolling support teachers 

and education assistants 
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FSA cohort data gives us a 

numeracy story of the learners in 

the district.  This data tells us we 

are not effective in our 

intervention strategies for 

struggling learners. 

Cohort Grade 4 Grade 7 

All Learners 

2017/18 51% 52% 

2018/19 52% 53% 

Indigenous Learners 

2017/18 34% 35% 

2018/19 37% 38% 
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Grade to Grade Transitions 2020-2021 (2021-22 data will be available in the 2022-23 school year) 

 

 

 

 

Keeping the students in school is important for the success of each learner.  Over the past 2 years we have been working to 

determine where the students go and why they leave our schools.    We know that many students are leaving our schools as a 

result of mental health and not feeling successful.  Our focus on Wellness and belonging is important work. 

We are pleased with the increase for the 2020-21 year in students transitioning from grade 11 to 12.  We had set a target of a 

10% increase in student transitioning from grade 11 to 12. Although the target was not met, we are encouraged to see this 

increase. Our next step is looking beyond transition to students completing grade 12 with a Dogwood Certificate of Graduation.  

 

Adjustments to Numeracy strategies for the 2022-23 school year: 

In addition to continuing with the strategies from the 2021-22 school year, we will amplify the following:  

Ê Focus on data dialogue to move from data as information to data that informs actions 

Ê Further development of differentiated instruction using UDL will be a focus for classroom teachers 

Ê Administer a district numeracy assessment, SNAP (Student Numeracy Assessment & Practice) at grades K-8 ǘƻ ƳƻƴƛǘƻǊ ǎǘǳŘŜƴǘǎΩ 

progress and identify areas requiring further instruction 

Ê Support the District Numeracy Advisory Committee to examine Numeracy Instruction in the district 

Ê Engage in a focused 2022.2023 District Numeracy Inquiry Project K-8, with additional supported professional learning by Dr. Marion 

Small. 

 

 

 

2022 SNAP Numeracy Assessment (Understanding and Solving)  
Further Question to explore 

What schools have 

demonstrated promising 

practice in Numeracy and how 

can we replicate it? 

How do we shift mindsets 

around Numeracy to move 

from Mathematics to 

Numeracy? 
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Adjustments to grade to grade transition strategies for the 2022-23 school year: 

In addition to continuing with the strategies from the 2021-22 school year, in alignment with the district strategic plan we will:  

Ê Focus on Equity and Wellness for student learning, look to ensure we know the learners and have provided the appropriate supports 

for student success 

Ê Provide professional learning to staff about Continuums of Support at the school and district level   

Ê Provide additional staff training in trauma informed practices and Compassionate Systems supports to keep students in school leading 

to increased student outcomes.  

Ê Increase the use of the MyBluePrint Education Planner to support students developing their graduation pathway before entering 

secondary. 

Ê Continue to develop and refine District Learners Supports to provide alternative learning opportunities and interventions for students 

to personalize their learning paths 

Ê Expand the district partnership with the YMCA- Alternate to Suspension program for students 

Ê Use the Grad Coach data and Equity Learner Profile tool to learn the education story of the Indigenous students, relationships matter 

Educational Outcome: Students will feel welcome, safe and connected to their school. 

2021-22 strategies to support: 

Student Learning 

Ê District anti-racism projects lead by the District Student Advisory Council.  

Ê Robust Afterschool Sports and Arts Initiatives in 8 elementary schools and 3 secondary schools 

Adult Learning 

Ê Intentional focus on Truth ŀƴŘ wŜŎƻƴŎƛƭƛŀǘƛƻƴ ƛƴ ŀƭƭ ƻŦ ƻǳǊ ǎŎƘƻƻƭǎ ŀǎ ƻǳǘƭƛƴŜŘ ƛƴ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ {ǘǊŀǘŜƎƛŎ tƭŀƴ ŀƴŘ {ǇŜŎƛŀƭ !ŘǾƛǎƻǊǎ 

Recommendation Work-plan. 

System and Structural Change 

Ê Increase community partnerships to support ǎǘǳŘŜƴǘǎΩ wellness in our schools 

Ê Provide a District Mental Health Clinic for students to access supports 

Ê Building Strong Schools Project focused on Compassionate Systems and Ensouling our Schools 

Ê Monthly meetings with Ministry of Children and Families to increase the working relationship in support of students living in care.  

Ê Pilot partnership with Big Brothers and Big Sisters to provide program support to rural schools where access is a need 

Ê Additional evidence collection using MDI (Middle Years Instrument) at the Grade 5 and 8 levels 

Ê Survey of Indigenous families to measure how our parents feel in our schools 

Student Learning Survey Grades 4, 7, 10, 12 -2021-2022 (Additional 2021-22 data will be available in the 2022-23 school 

year) 

Human and Social Development 
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Grade 8 School Experience as measured by MDI 

 

The most current data continues to show we are not making progress in the area of Human and 

Social Development.  Over the past 2 years we have increased our attention to student wellness, 

however we are not making the gains we would like to see.    

Our target for improvement is a 10% increase in students feeling like they belong for the 2021-22 

school year.  We will also be looking for an increase in students knowing that at least 2 adults care 

about them and they have systems for support.    Our overall measure of success will be students 

feeling safe at school.  We expect a 10% increase in all students feeling safe within 2 years.  

 

Middle Years Instrument (MDI) Grades 5 & 8 

In order to review in more detail, the human and social development in the district, we 

administered the MDI at the Grade 5 and 8 levels.  This data gives us detailed information school by 

school on the assets that help promote positive development and well-being.  This data provides 

the school and the district with valuable information to use as we look to provide resources and 

supports to schools and students.  
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Grade 5 Grade 8 

Through our work this year, we have 

identified that students seŜƳ ǘƻ άŦŀƭƭ 

ƻŦŦ ǘǊŀŎƪέ ǿƘŜƴ ǘƘŜȅ enter high 

school.  This provides us with 

evidence that the school experience 

for grade 8 students is of concern.  

More analysis of school based data 

will be required for the 2022-23 

school year to assist in the 

development of school and district 

based supports 

http://earlylearning.ubc.ca/maps/mdi/nh/sd57/

