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Year 1 Summargf the 5-year Strategic Fan

We respectfully eknowledge School District G&sides on the uncedédy OSa G NI £ f | y Ra FisstiNatibrigS |
McLeod Lake Indian Band and the Simpcw First Ndtignour honour to walk alongsidiee Indigenougommunities in
the education ofstudents

Preamble:

School DistricNo. 57 has completed it§irst year of the news-year Strategic Plan. This pliameviewed on an annual basand adjusted based on
the data presented in this reporiThe data is extracted from tH2020-21 and the 20222 school yeas. Some of the information has been masked
as per the Protection of Personal Information whgeporting on Small Populationsliey. Numbers that are masked will not appear on the charts.

Annually the Strategic Plan, Implementation Plan and the FramefoiEnhanced Student Learning (FE&port isreviewed through an
engagement process with our rightsholders, stakeholders, students, staff, parents and community. The purpose of the engageasais to
evaluate the impact of the implemented stragies and identify the adjustments needed in response to student outcomes.

About our District:
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Nations. Geogrghically we expand from Mackenzie BC, through Prince George BC to McBride and Valemount BC. We serve 41 schools: 32
Elementary schools, 8 Secondary schools and 1 District Learning Support center for alternative and alternate learningtiggportie povide
educational programs for approximately 13000 students inclusive of early learning, after school art and sports prograteisgrtrgrams, and dual

credit programs with our local post S O 2 y R NB
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reserve through thé.ocal Education Agreement®/ith each Nation we ceonstruct the educational servicgsovided to the students while
attending aschool within our school distrieind the results.

Continuous ImprovemenConsultation and Engagemeyce:

Through the strategic planning praas School Distridéio. 57focuseson a holistic approach to supporting students reaching their
goals and increasing academic results. The directions focused on Truth and Reconciliation, Equity for Access, Wediaasiagnd L
provides us with the road map towards increasresults for our learners. By creating specific goals and measured objectives in our
implementation plan, we will use this data to track our progress

The Engagement Process for the 2221School year included:

Our engagement process was designed to gather feedback from our community on a continuous basis to review what was
important for the students to learn, what is valued in education and what our priorities should be based on the studemesitcc
The engagment process provided us with input from over 500 people and we recorded specific ideas from our staff, student:
parents, rightsholders, stakeholders and community at lai@er process included &line exchanges of ideas and thoughts, 2
parent focus goup, 3 communityfocus groupsXin the fall and 2 in the spring. review with the IELT (Indigenous Edtion
Leadership Table) andwlith senior staff.

All engagement sessions were open to those who could attend and results were shatexl\WWebsite and at the Public Board
meetings. This information was used to make changes to the Implementation plan for the upcoming school year.

Number of Participants

As outlined in the Workplan for the Special Advisors Recommendations an

Online Engagement

Fall Strategic |Budget

Plan

Consultation

Spring Strategic

Plan

additional engagement happened with the Indigenous Community.

Rightsholder/Stakeholder

5

3

4

Student

10

o

3

The qeestion we askd dWhat are the best ways for us to communicate and

Parent/Caregiver/Guardian

89

64

145

engage with you to ensure your voice is heard and a part of the success

Principal/Vice Principal

5

0

33

Teacher/Associates

31

22

43

planning for Indigenous children? Tell us how we can support Indigenous
children, within School District 57, on th@iathway to success.

Interseted Community Member

10

4

3

Support Staff

0

2

19

Exempt Staff

2

4

9

We heard from 253 parents, grandparents, guardians and community

members.



https://www.sd57indigenouseducation.com/aboutus
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Our Vision:

All students are prepared for each step of thei
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options and choices to be successful.
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Our Mission:

Through innovation, high standards and culturally
responsive care, we nurture and empower all
students where they are to be proud, confident, and
engaged lifelong learners.

Strategic Plan District Directions and Goal321-2026

District Directions

School District No. 57 has identified 4 district directions that set our priorities for the next 5 years.

These directions will guide our work

Truth and Reconciliation
Committing to the Truth and Reconciliation Calls to Actgn
implementedthroughout our system to ensure a healthier
future for Indigenous learners and a system that acknowledge
FYyR GSIFOKS&a /FylFRFQa (NHZS K

Equity of Access
Responsive systems providing accessible educational opportunities
for all students to achieve their goals with specific focus toe
Indigenous learnerschildren and youth in care anthe studentswith
diverse abilities/disabilities.

Wellness
Culturally safe, caring, inclusive learning communities, where all
students thrive with an emphasis on mental health, physical health
and overall weltbeing for students, staff and families.

Learning
Engaging, innovative, learning communities with options and choice
for all students to be successful. The explicit intention of increasing
literacy, numeracy and graduation rates will be prioritized. Specific
strategieswill be implemented to supporthe Indigenoudearners
children and youth in care anthe studentswith diverse
abilities/disabilities.

Year 1 and 2 Goals

Truth and Reconciliation:

E Create a systems approach to ensure our staff and students
know and understand the TRC Calls to Action as they are
implemented in our system

E Enhance trauma informed and resilience approaches in our
schools

Equity of Access

E Create a continuum of support throughout the district to ensul
all students have access to personalized learning.

E Enhance our learning environments to build diverse supports
students to feel connected, engaged and safeaketlearning
risks.

Wellness

E Create a systems approach to support equity, diversity,
inclusion and belonging

E Enhance Mental Health Literacy understanding and its
implementation.

Learning

E Increase literacy, numeracy and graduation rates for all stude
and close the gap for Indigenous learners, children and youth
care and students with diverse abilities/disabilities.

E Create a system where all students develop a graduation
success plan before leaving elementary school.

E Enhance the districts academic taeng opportunities
connected to people, place and land.

Theresults and outcomes reportedre in relation to the Strategidmplementation Plan andto the School
District 57 Work Pla to address the recommenrations in the Special Advisorsegort, June 24, 2021
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Educational Outcome: Students will meet or exceed literacy and numeracy expectations for each grade level

Srategies to supporincreasediteracy and numeracgutcomes

Student Learning

E Focus on balanced literacy strategies in the classrooms at all grade levebsgetiht literacy intervention usingrograms

such ag~ountas and Pinnell
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to ensure current and culturally responsive res@ag@re being used with students)

mp

post-secondary
Adult Learning

Utilize BC performance standards to support student learning in literacy and numeracy
Increased culturally responsive resources irsstaoms, support by district tea(Reviewresources for literacy in all schools

Focus on transitions into our schools, from grade to grade, between elementary and secondary school and from secondar

E Focus on data dialogue with schotdsmove fromdata asinformation todata that informsaction
E Evidencebased Assessment professional learning sessions with Sandra Kerbshal| leaders and teachers

System and Structural Change
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grad program to graduation.
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Exploration of land based, project based instruction for literacy and numeracy
Implemented a District Numeracy Advisory Committee
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ImplementedEnglish First Peoples #8a required 2 credit course as part of the grade 10 English Language Arts requiremen
Colleced literacy data using a slirict assessment beyond the FSA
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Review curriculum to Indigenize with local content and decolonize to allow academics to be learnedhtarcuitural and
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Literacy Outcomes 20222 (Additional 2021-22 data willbe available in the 20223 school yegr
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FSA cohort data gives us a literacy
story of the learners in the district.
This data tells us we aret
effective in our intervention
strategies for struggling readers

Cohort | Grade 4 | Grade 7
All Learners

2017/18 65% 70%
2018/19 67% 66%
Indigenous Learners

2017/18 54% 56%
2018/19 58% 56%
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2022 BenchmarlssessmentLiteracy Independent Reading ) ) )
We continue to notice our reading results as measured by
- - - - - the FSA and Gr. 10 Literacy Graduation Assessment indic
Grade All Indigenous Non Metis First Diverse .
. . ress a large percentage of learners are not reading at grade le
OnTrack On Track Indigenous OnTrack Nations Abilities . .
We are most concerned with the salts of the Indigenous
On Track OnTrack /On Track learners and CYIC and students with diverse
1 34% 26% 38% 31% 23% 17% o o :
abilities/disabilities. Due to lower populations some data
2 58% 66% 55% 66% 66% 67% has been masked.
3 44% 30% 51% 39% 28% 25% | We have set a target to increase the % of students readin
4 43% 31% 49% 38% 28% 17% at grade level by 10% in two years of our new strgte
5 37% 30% 40% 1% 26% 15% | Plan.
6 34% 26% 37% 32% 25% 13% We utilized a district collection of the BAS (Benchmark_
7 3% 38% 26% 37% 39% 26% Assessment System) to look at another source of reading

levels. This data is consistent with what we are noticing

Grade 10 Literacy Assessment with the exception of Grade 2 results. More inquiry is
required in thisarea.
100% As this is the first year of the strategic plan we are monitoring the impact the strategies v
80% have on learners over the next five years.
60% We focused on the collection of evidence and building plans based on the results.
40% . - ;
20% I I I Grad Coaches have bewiorking to support Indigenous students to achieve a Regular
0% I I Dogwood. We are monitoring students at risk of not graduating in 5 years RED and buil
@é“: O&..- o‘{\ & S& & supports at the school level to see them transition to GREEN, on track to graduation witl
XA RO Regular Dogwad.
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Early Year Evaluation (EYE) Assessment ZR(research has shown that the skills in the domain assessed are related
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Overview of EYE Results Significant Difficulty Some Difficulty ppropriate Developmen
Fall Spring
Awareness of Self and Environment 23 6
Social Skills and Approaches to Learning 42 30
Cognitive Skills a7 26
Language and Communication a4 23
Physical Development- Fine Motor 48 20
Physical Development-Gross Motor 53 19

We have been focusing on the Early Years as students enter Kindergarten as we know that early intervention is cridcaldoesh of students.
The results of the EYE assessment in 5 of our most vulnerable schools indicate that we are supportitg) dgueéop the necessary skills to be
successful in school. Large decreases in the number of students demonstrating significant difficulty with the skillged.obkmvever, this data tells
us that additional strategies in the areas of Social SkitlsApproaches to Learning, Cognitive Skills, Language and Communication need to be
developed and implemented.
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Adjustments to Literacystrategies for the 202-23 school year:
In addition to continuing with the strategies from year 1 of the implementatitan, the following adjustments will be made:

E Districtwide professional learning plan twpportequity inour schools with professional development and supports for
teachers to provide intervention in both literacy and numergogus

E Additional GradCoach time to offer more support for Indigenous students and guide additional academic support should it be
needed.

E Professional development for literacy instruction beyond the primary grades for classroom teacheesyroblimg support teachers

and educ#on assistants

NumeracyOutcomes 2022022 (Additional 2021-22 data will be available in the 202-23 school year)

g 120E 4 FSA Numeracy Grade 7 FSA Numeracy FSA cohort data gives us a
100% numeracystory of the learners in
80% 0% the district. This data tells us we
9 are not effective in our
60% 60% ) | X
intervention strategies for
40% 40% strugglinglearners
0 20%
“ ‘ L “ ° | |” T -
0% | L. 0% All Learners
S I & & & 2017/18 51% | 52%
& & & © & & & & ST 2018/19 52% | 53%
X ™ X n
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NN S T 2017/18 34% | 35%
N S 2018/19 37% 38%
<’>“°® 0\%
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While looking at our ear trends, our Numeracy resultbave shown a slight

Gr. 10 Numeracy Graduation increase, but significant work needs to happen to support student learning
100% Assessment all areas of NumeracyA deeper dive into classroom instruction from grades
k-12 will be explored through the newly formed Numeracy Advisory
Committee.

This exploration will include a review of resources, instructional strategies
priorities of the BC Curriculum Learning Standards for Numeracy.

There is evidence that we need to shift what we are doing if we are going t

S A . . o
IR &e‘? & \\\& & increase Numeracsesults in the district. We also have a hunch that so mu
NN X 2 . . . .
& z@" & 06,0 O <>““@ of this work includes mindsets around Numeracy as we shift from
2 } O > . .
N @e& O Mathematics to Numeracy and the understanding of Numbers
& &
N\
AS)
& With this focus and additional strategies, we have set a target of incrieas

m2016/17 m2017/18 m 2018/19 m 2019/20 m 2020/21 the % of students at grade level in numeracy by 10%.
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2022 SNAP Numeracy Assessment (Understanding and Solving)

Further Question to explore

Grade All On Track Indigenous
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59%
63%
56%
7%
49%
51%
54%
55%

On Track

55%
56%
47%
41%
41%
40%
43%
65%

Mon Indig
On Track

61%
66%
59%
64%
51%
56%
58%
51%

Metis

On Track

64%
7%
57%
47%
54%
49%
45%
61%

First Mations Diverse/Dis

On Track

52%
56%
41%
38%
35%
38%
43%
68%

ahility
37%
50%
31%
45%
32%
24%
30%
39%

Adjustments to Numeracy strategies for the 20238 school year:

What schools have

demonstrated promising
practice in Numeracy and hov
can we replicate it?

How do we shift mindsets
around Numeracy to move
from Mathematics to
Numeracy?

In addition to continuing with the strategies from the 2022 school year, we will amplify the following:

T mp mp

> mp

Small.

Focus on data dialogue to move fratata asnformation todata that informsactions

Further development of differentiated instruction using UDL will be a focus for classezminers

Administer a district numeracy assessmeBNAP (Student Numeracy Assessment & Practiggdes KB 2 Y2 y A {2 NJ
progressand identify areas requiring further instruction

Support theDistrict Numeracy Advisory Committeeexamine Numeacy Instruction in the district

Engage in a focused 2022.2023 District Numeracy Inquiry Prefavith additional supported professional learning by Dr. Mario

Grade to Grade Transition20202021(2021-22 data will be available in the 20223 school year)
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Keepinghe studentsin school is important for the success of each learner. Over the past 2 years we have been working ta
determine wherethe studentsgo and why they leave our schoold/Ve knowthat many students are leaving our schools as a
result of mental health andat feeling successfulOur focus on Wellness and belonging is important work.

We arepleased with the increase for the 20281 yearin students transitioning from grade 11 to 12Ne hadset a target of a
10% increase in student transitioning from gradé 10 12.Although the target was not met, we are encouraged to see this
increase.Our next step is looking beyond transition to students completing grade 12 with a Dogwood Certificate of Graduat



Adjustments to grade to grade transition strategies for the 2023 school year:
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In addition to continuing with the strategies from the 2022 school yeayin alignment with the district strategic plan well:

E
for student success
E
E
to increased student outcomes.
E
secondary.
E
to personalize their learningaths
E
E

Human and SocidDevelopment

Provide professional learning to staff about Continuums of Support at the school and disglct lev
Provide additional staff training in trauma informed practices and Compassionate Systems supports to keep studentsl@adaigol

Increase the use ahe MyBluePrintEducation Planneo support students developing tiregraduation pathwayefore entering

Expand the districpartnership withthe YMCAAIlternate toSuspension program for students
Use the Grad Coach daand Equity Learner Profile tom learn the education story of the Indigenous students, relationships matter

Educational Outcome: Studentsill feel welcome, safe and connected to their school.

2021-22 strategies to support

Student Learning

E Districtanti-racism projects lead by tHgistrict Student Advisory Council.
E  Robust Afterschool Sports and Arts Initiatives in 8 elementary school8 aedondary schools

Adult Learning

E Intentional focusonTruth Yy R wSO2y OAt AL GA2Y Ay | ff

Recommendation Worhlan.
System and Structural Change
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Increase communitpartnerships to suppord i dzR ®efiniess @ our schools
Provide aDistrict Mental Health Clinic for students to access supports
Building Strong Schools Projéatused on Compassionate Systems and Ensouling our Schools
Monthly meetings with Nhistry of Children and Families to increase the working relationship in support of students living in care.
Pilot partnership with Big Brothers and Big Sisters to provide progmapport torural schoaswhere access is a need
Additional evidence collection using MDI (Middle Years Instrument) at the Grade 5 and 8 levels

Survey of Indigenous famiigo measure how our parents feel in our schools

2F 2dzNJ a0K22fa &

2022

Focuson Equity and Wellness for student learning, look to ensure we know the learners and have provided the appropriate supports

Continue to develoand refineDistrict Learners Supports to provide alternative learning opportunéresinterventions fostudents

2dzii f A

Student Learning Survegrades 4, 7, 10, 122021-2022 (Additional 202122 data will be available in the 20223 school

year)

Students Feel Safe

Student Belonging
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Themost currentdata continues to show we are not making progress in tteaaf Human and
Social Development. Over the past 2 years we have increased our attention to student wellne
however we are not making the gains we would like to see.

2 or More adults care about me
100%

80%

60% Our target for improvement is a 10% increase in students feeling like they befonthe 202122
200 school year We will also be looking fonancrease in students knowing that at least 2 adults car
’ about them and they have systems for support. Our overall measure of success will be stud
CZ’& :

20% feeling safe at schoolWe expect a 10%icrease in all students feeling safe within 2 years.
0%
& & & s o
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AP & Middle Years Instrument (MDI) Grades 5 & 8
& & Ny N & &
& @ & &P _— . . . o
® N ° & .&0‘5 In order to review in more detaithe human and ocial development in the district, we
&c:“ administered theVDI at the Grade 5 and 8 levelFhis data gives us detailed information school
(2

g@b school on the assets that help promote positive development andvestlg. This data provides
" 2016/17 W 2017/18 = 2018/19 W 2019/20 W 2020/21 the school andhe district with valuable information to use as we look to provide resources and
supports to schools and students.

Percentage of children reporting the presence of an asset

=T TO- T BO-B5% S
PRINCE GEORGE PRINCE GEORGE
73% 75% E85% 67%
. . After-School . ) After-5chool
Adult Relationships Activities Adult Relationships Grade 8 Activities
T6% 57% T6% 45%
Peer Relationships Hutrition & Sleep Peer Relationships. Hutrition & Sleep

Grade 8 School Experience agasured by MDI

Through our work this yeawe have
identified that students S8 Y (i 2
2FTF (NI OledternighSy
school. This provides us with
evidence that the school experience
for grade 8 students is of concern.
More analysis of school based data
will be required for the 20223
schod year to assist in the
development ofschool and district
based supports


http://earlylearning.ubc.ca/maps/mdi/nh/sd57/

