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1 ScHooL CONTEXT

Demographic Data

Mackenzie Secondary School is on the traditional territory of the McLeod Lake Indian Band. MSSis a
school of approximately 200 students ranging from Grade 8-12. It has a teaching and support staff of
twenty-four, which includes a principal, SASO, youth care worker, educational assistants, and one
counseling position. MSS is located in the heart of the community. It is the only high school located in
the small rural community of Mackenzie, and has one elementary school that feeds into it.

Uniqueness

Mackenzie Secondary School is a school entirely its own in School District No. 57. The rural community
and context the school is located in make it unique in itself, as we are the only secondary school in the
community, with only one elementary school that feeds in. The isolation from the rest of the district can
possess challenges, but also provide unique opportunities for our students with regards to their learning
and extra-curricular opportunities.

MSS offers a complete graduation program that meets Ministry standards. Skills 8 and 9 programs for
Math, Alternate Education, Moodle, and pre-employment programs are offered to students to help
provide support and additional options in course programing.

As a school we are pleased to offers a selection of BC high school sanctioned sports, and have a variety
of other extra-curricular activities like music club, ski and snowboard club, and travel experiences
through educational trips.

Our student demographic is unique as approximately one third of our student population is self-
declared aboriginal students. The community is primarily made up of blue color workers, so a majority
of our students do not come from professional families.

Mackenzie is a community that is exceptional in its support for groups within, and this support is
something that the high school benefits from immensely when it comes to curricular and extra-
curricular events. The community mindset is something that is furthermore seen within our school, and
is the focus of the current staff in working to improve our school culture.

Over the years MSS has become somewhat of a training ground for new teachers starting out in their
careers. The staff is young, energetic, and eager to learn. The support from senior teachers in
leadership and mentorship roles has allowed for younger staff to be successful in starting their careers.
Much of this support has come through a teacher driven collaboration model that has staff meeting
every Wednesday after an early student dismissal. This allows teachers to engage in their own learning,
to research and implement better instructional practices, and to focus on increasing student success.
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Demographic 2012-13 2013-14 2014-15 2015-16

Enrollment (FTE) 226.500 201.125 206.375 204.25
Aboriginal 52 72 77 73
ELL 0 0 0 0
Special Needs 21 28 29 23
Core French 77 49 70 73
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2 GOAL 1: IMPROVE STUDENT ACHIEVEMENT

2.1 OBIE

CTIVE 1: TO IMPROVE NUMERACY FOR ALL LEARNERS

To improve success rates of students in numeracy. Early intervention is key with all of our
learners.

To increase the use of differentiated instruction in every classroom to meet the needs of all
learners, particularly those who are most “at risk” or vulnerable.

To embed the use of formative assessment strategies in every classroom to encourage our
students to own their own learning.

Rationale:

Math is a district area of concentration. As a school we are working to close any numeracy
gaps we may have between the school district and provincial success rates. We would like
to see this achievement gap narrowed to ensure our students are meeting the same
expectations as the remainder of the students in the district or province.

To measure success rates we are looking at blended final marks for provincial exams in
both Foundations of Mathematics and Precalculus 10, and Apprenticeship and Workplace
Mathematics 10.

Engage and
Act:

As a school we have adopted the three term Math 8 district initiative. This is done as a way
to provide early intervention for Math in high school, and allow for more time to grasp
concepts. As well, we provide a Skills 8 and 9 Mathematics class for those who struggle
with Math. This stream allows students to gain the knowledge they need to move into the
Apprenticeship and Workplace Mathematics stream once they reach Grade 10.

Other actions include:
e Learning Assistance Support
Alternate Education Program
e Homework Club on Wednesdays
Additional Mathematics support before and after school by classroom teachers

Assessment
and
Evaluation:

Listed below is data with regards to blended final marks in Foundations of Mathematics
and Precalculus 10, and Apprenticeship and Workplace Mathematics 10.

Our goal is to improve the performance results on the required provincial exams to have a
success rate of 90 % in both Foundations of Mathematics and Precalculus 10, and
Apprenticeship and Workplace Mathematics 10.
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MATHEMATICS 10, FOUNDATIONS OF AND PRECALCULUS - Blended Final Marks
Distribution of Letter Grades by Subpopulation* - 2009/10 - 2013/14

All Students Female Male Aboriginal Special Needs

100% -

20% -

80% -

70% -

60% -

50% -

40% -

30%

20%

35 33

.| 22

10% B

0%
O v ON O = (== 3% sl & Mg Th - g SO v N =t O v ON O =t O vy N o) =t O v N =t
TooET IToxT NS XS EXT XD SR ImixT oA o XS XT AT ES. XS EhaT oxTaEs AT XT X AT
ST DD TN DO T N DO TN OO v N SO ~— N OO T N
D T T T v O ™ T T [ = = o [ =1 s s> =i ol O v v v S T T o
o R e N R ] o 0 o oo fo e R e e e | [ e e R R ] oo o oo [ e i I
CN N NN O CNON NN N N ONONOoN N CN N N ON O NN NN ON NN NN N

F mC-C C+BA

MATHEMATICS 10, APPRENTICESHIP AND WORKPLACE - Blended Final Marks
Distribution of Letter Grades by Subpopulation* - 2009/10 - 2013/14

All Students Female Male Aboriginal ELL Special Needs
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Respond and | Student achievement will be monitored throughout the school year, and interventions will
Adjust: be put in place for students who are struggling or are not meeting expectations for grade
level. Teachers who are concerned with students have the ability to request School Based
Team meetings to discuss concerns and help build a plan for students so they can succeed.
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2.2 OBIJECTIVE2: TO IMPROVE ACHIEVEMENT FOR ABORIGINAL LEARNERS

Increase the number of Aboriginal students transitioning between grades.
Increase the six-year completion rate for Aboriginal learners.

Rationale:

Aboriginal achievement has been climbing in the district, and it has been a long-standing

goal of the district to improve Aboriginal learner graduation rates. We at MSS would like to

see 100% of our Eligible Grade 12 Aboriginal Learners’ graduate.

Engage and
Act:

Five Learning FOCI (“Focus on Cultural Integration”)
e Culture and Language
e Elders and Indigenous Knowledge
e Rediscovery and Traditional Environmental Knowledge
e Restitution and Restorative Practice
e Youth Leadership

Each school within School District No. 57 is assigned one of the Five Learning FOCI. This
year MSS has been assigned Elders and Indigenous Knowledge.

Elders and Indigenous Knowledge provides students and educators the opportunity to
become involved with our Elders. These opportunities are provided within the family
structure. Initiatives within this learning focus involve experiential and project based

learning for all participants. These initiatives follow the framework of seasonal teachings.

In addition to the learning FOCI, students will have the opportunity to participate in a
variety of activities that create connections to the school and their heritage. These
activities can range from field trip to activities working with youth and elders in our
community.

Assessment
and
Evaluation:

Listed below is data with regards to Eligible Grade 12 Graduation Rates, and First Time
Grade 12 Graduation Rates between the years of 2009/10 and 2013/14, and Percent of
Students Making Successful Transitions to a Higher Grade.

Our goal is to maintain our current Eligible Grade 12 Graduation Rates, improve our First

Time Grade 12 Graduation Rates to 70%, and improve our Grade 11 student transition rate

by 3% for our aboriginal students.
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Eligible Grade 12 First-Time Grade 12
Graduation Rate Graduation Rate
Total Honours Total Honours
Gr12 Graduates  groqatesr Gr12 Craduates  groqates
# # % % # % %
All Students  2009/10 33 32 97 35 27 77 26
2010/11 51 50 98 55 46 84 29
2011/12 38 38 100 49 39 80 24
2012/13 <7 34 92 47 35 74 34
2013/14 35 33 94 43 43 32 74 30
Aboriginal 2009/10 Msk  Msk  Msk Msk  Msk  Msk Msk
2010/11 Msk  Msk  Msk Msk  Msk  Msk Msk
201112 Msk  Msk  Msk 13 10 Tr 8
2012/13 Msk  Msk  Msk 1 i 64 9
2013/14 10 9 90 40 14 9 64 29

Eligible Grade 12 Graduation Rate - The proportion of eligible-to-graduate Grade 12
students who graduated in that school year. Students are eligible to graduate if they have
enrolled in sufficient courses to meet the requirements to graduate during that school
year.

First-Time Grade 12 Graduation Rate - A measure of students recorded as being in Grade
12 for the first time in September who then graduate in that same school year.

Percent of Students Making Successful Transitions to a Higher Grade

Grade 6 Grade 7 Grade 8 Grade 9 Grade 10 Grade 11

School Students Students Students Students Students Students
Year (%) (%) (%) (%) (%) (%)
All Students 2009/10 - - 98 94 92 90
2010/11 - - 94 100 94 91
2011/12 - - 97 94 98 81
2012/13 - - 95 97 88 96
2013/14 - - 96 95 90 94
Female 2009/10 - - 96 92 94 97
2010/11 - - 85 100 93 82
2011/12 - - 100 89 96 71
2012/13 - - 94 93 89 96
2013/14 - - Msk 100 94 90
Male 2009/10 - - 100 96 91 82
2010/11 - - 100 100 95 97
2011/12 - - 95 97 100 92
2012/13 - - 96 100 86 95
2013/14 - - 100 92 86 96
Aboriginal 2009/10 - - 100 100 93 82
2010/11 - - 92 100 92 86
2011/12 - - 100 100 100 80
2012/13 - - 94 100 86 100
2013/14 - - 92 95 94 94
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Respond
and Adjust:

Aboriginal student achievement will be monitored throughout the school year, and
interventions will be put in place for students who are struggling or are not meeting
expectations for grade level. Teachers who are concerned with students have the ability to
request School Based Team meetings to discuss concerns and help build a plan for students
so they can succeed. Continued supports for our Aboriginal learners will only benefit them
as many are listed among our most vulnerable populations.

Additional supports for Aboriginal students may include:

e Aboriginal students receiving an additional transition day opportunity with the
Aboriginal Education worker to increase familiarity and comfort in a new setting.

e Macleod Lake Band and the Aboriginal Education worker meeting to encourage
involvement and understanding of school goals and concerns regarding student
achievement.

e The Aboriginal Education worker checking in and following up with student
achievement and attendance.

3 GOAL 2: IMPROVE CONDITIONS FOR LEARNING

3.1 OBIECTIVE1l: EMBED THE “ESSENTIAL EIGHT” THROUGHOUT OUR SYSTEM

Rationale: Despite strong instructional practice, many of our learners continue to struggle
academically. At MSS we recognize that many of our learners who require more academic
interventions are the students who are often among our most vulnerable.

To best meet the needs of our learners, we as a staff need to stay current in our teaching
practices, but also be aware of interventions that can help lessen the effects of
unfortunate circumstances some of our vulnerable students may be dealing with.

The Essential Eight is grounded in best teaching practice and research. It is one more set
of tools we can use as a staff to better reach and prepare our students for a future outside
of our building.

Engage and | The Essential Eight are as follows:

Act:

1. Assessment for Learning:

2. Data-driven Evidence for Learning:

3. Cultural Competencies:

4. Social and Emotional Learning (SEL):

5. Poverty and Student Learning:

6. Differentiation and Universal Designs for Learning:

7. Enhanced Learning through Technology:

8. Growing as Adult Learners: Supervision of Instruction and Mentorship
As a staff we have made it a goal to work at improving the school culture through an
effective/positive behavior support model, which involve different aspects of multiple
areas in the essential eight.

®




In the past year the staff has participated in professional development and working gro;/p
sessions around effective/positive behavior support. This year we have made it our goal to
continue with the work that has been started as research shows the implementation of
such programs can take 3-5 years to show significant improvements. A specific goal of the
staff is to develop a common language amongst all staff and students at MSS to ensure
everyone has a similar understanding.

Assessment
and
Evaluation:

If we meet the “conditions for learning” as a staff, with the Essential Eight, we are
confident that our educational system can meet the needs of our students.

Last year through the work that had been started around effective/positive behavior
support, the staff revisited and revised the office referral system we were currently using.
With this work being complete, one measure of assessing a change in our school culture
will be to track and analyze the office referral data.

As this will be our first full school year using the new referral system, and tracking data in
the system, we currently do not have data to show.

Our goal for the current year will be to collect the necessary data to be able to determine
if our office referral numbers decline with time, and to develop a common language
around effective/positive behavior support model we are currently developing.

Respond and
Adjust:

In assessing our successes in implementing our effective/positive behavior support model,
the best indicator of our success will be data we are able to collect around the office
referrals we receive. If we are able to see a decline in the number of office referrals, and
number of serious incidences in our school, we are going to know we are being successful
in changing our school culture to a more positive atmosphere for learning allowing our
most vulnerable students to be successful.

4 SUMMARY

Our school is still going through a transition period from the economic downturn of our community in
2008. Our student body population seems to have leveled, but the need of our students continues to
grow. We will continue to do our best in addressing the needs of our most vulnerable students, while
making an effort to provide all our learners with the skills they need to be successful when they leave

our building.

We will continue with our goals of improving student achievement and conditions for learning by
focusing on our numeracy results and Aboriginal learners, while using the Essential Eight as another
resource to provide our students with the best educational experience we can provide them.

As a staff we need to continue to grow as learners, and as we grow so will our students.




